ZverProject - COURSE PROGRAMME - ENGLISH ONLINE COURSE

SHORT PROGRAMME - MODULES 1-2

Al for Project Managers

Practical Al tools and your own working system

$421 3 weeks 18 hours Test + certificate

PRICE DURATION 12 class - 6 independent FINAL ASSESSMENT

ONLINE COURSE - DATES TO BE ANNOUNCED

English-language course Build a PM assistant
Online format - Ask about the next cohort Claude Code - Hands-on Al product
PROGRAMME
MODULE 1 MODULE 2
Al fundamentals Advanced Al workflows
From effective prompts to your own assistant and a project charter. Build a Project Manager Assistant in Claude Code, then add

* How Al works; prompt engineering and techniques for obtaining B

useful results « Assistants, agents, subagents and skills: choosing for a work task
» Deep research and reducing hallucinations, including retrieval » Codex, Cursor, Claude Code, TRAE and other tools for project
augmented generation (RAG) managers

» Choosing a model for the task: when a more expensive model is « A platform independent Al system: your own agent, Al pipeline
warranted and automation

« Al use cases in project work and the cost of unreliable information « Low code automation of project processes

» Developing a project charter step by step; documents and « Using different professional roles to improve project documents
presentations « Quality control for agents and automation of routine processes
« Transcribing meetings and using their content in project work « Automated stakeholder reporting and a project dashboard

* Assistants and building your own Al assistant; an overview of - Feedback and continuous improvement of your Al system in
project workspaces and task boards projects, sprints and retrospectives

* An information security checklist for Al work . . . )
Outcome: A working Project Manager Assistant prototype in Claude

Outcome: Prompt library, configured Al assistant and a draft project Code, a dashboard and an improvement plan.
charter.

Training is in English. Build a Project Manager Assistant in Claude Code. Contact info@ivanzverev.com for enrollment terms.



