ZverProject - COURSE PROGRAMME - ENGLISH ONLINE COURSE

FULL PROGRAMME - MODULES 1-8

Systematic Project Approach

Al + product work + delivery + project defence

$1,146 14 weeks Defence

PRICE DURATION

85 hours

54 class - 5 expert - 26 practice FINAL ASSESSMENT

ONLINE COURSE - DATES TO BE ANNOUNCED

English-language course Build a PM assistant

Online format - Ask about the next cohort Claude Code - Hands-on Al product

EIGHT MODULES - FOUR STAGES

MODULE 1

Al fundamentals

From effective prompts to
your own assistant and a
project charter.

6 class - 3 practice - 0 expert

MODULE 5
Traditional project
management

Project charter, roles, risks,
stakeholders and
communications.

10 class - 5 practice - 1 expert

Training is in English. Build a Project Manager Assistant in Claude Code. Contact info@ivanzverev.com for details.

MODULE 2

Advanced Al workflows

Build a Project Manager
Assistant in Claude Code,
then add automation, a
dashboard and an
improvement cycle.

6 class - 3 practice - 0 expert

MODULE 6

Agile delivery with Scrum

The complete sprint cycle
with Al, from planning to
retrospective.

10 class - 5 practice - 1 expert

MODULE 3

Product fundamentals

User value, business metrics
and team priorities.

10 class - 5 practice - 1 expert

MODULE 7

Change management

Resistance, objections and
communication of a real
change.

4 class - 2 practice - 1 expert

MODULE 4

Critical thinking

Fact checking, logical errors,
statistics and stress testing
decisions.

6 class - 3 practice - 1 expert

MODULE 8

Project testing and defence

Demonstrate an implemented
solution and your own Al
system.

2 class - 0 practice - 0 expert



